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AGENDA

Thursday November 251

Lipor Porto
08.00 Buses leave from Praca da Liberdade
08.30 Acrrival at Lipor
09.00 Welcome by President of Lipor
09.05 Status of Prewin network & results unplanned shutdown survey,

Robert van Kessel, Prewin, the Netherlands

09.30 An introduction to Lipor’s activities in the past, present and future,
Fernando Leite, CEO Lipor

10.00 Overview activities Veolia Portugal and status integration Veolia-SUEZ,
José Melo Bandeira, Country manager Veolia Portugal

10.30 Coffee break
11.15 Different ways to improve the waste throughput, Pierre Mauguin, Veolia, France
11.45 Experiences with reducing unplanned shut-down and increasing throughput during

normal operations, Atle Pedersen, BIR Bergen, Norway

12.15 Possible solutions to increase waste throughput,
Darius Leleiva, GREN Klaipeda, Lithuania

12.45 Lunch
13.45 Grate failures over the years: root-cause, solutions and new developments,

Henrique Casquilho, Valorsul, Portugal
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14.15 How to improve boiler reliability: a general overview,
Thomas Herzog, Herzog-Inspektion, Germany

14.45 Tuning of WE plants for increased throughput — case studies of smart solutions,
Oliver Gohlke, Dublix, Denmark

15.15 Combination of Refractory and HVTS to optimize operation,
Cyril Narjoz I1GS Europe, Czech Republic and Federico Colombo,
Coref Engineering, Italy

15.45 Coffee Break

16.15 CNIM Digital Twin applications to maximize plant performance and waste
throughput, Antonie Regnier, CNIM, France

16.45 Rotating equipment: the balance between condition monitoring and the reality of
professional turbomachinery maintenance, Silvan Strub, Roteq, Switzerland

17.15 End of the meeting
17.30 Depart of buses to Praga da Liberdade
18.00 Avrrival at hotel

Evening programme

19.30 Dinner
Friday November 26"
Waste to Energy plant, LIPOR, Porto
08:15 Departure of the buses from Praca da Liberdade

09.00-12.15 Plant visit including small lunch
12:15 Departure of buses to the airport

12.30 Arrival at airport
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